
 
Winter Workshop 2012 

 Maintenance Preparations 
for Storm Events 

 
 

   Shanté A. Hastings, P.E. 
   Asst. Maintenance Engineer, South District 



12/26/10 Blizzard 



11/13/09 Nor'easter 



4/5/11 Wind Damage 





Overview 
 Storm Information 

 
 Personnel 

 
 Inventory 

 
 Equipment 

 
 External Resources 



Storm Information 







Storm Information 
 TMC E-Mail Updates 

 
 Severe Weather Conference Calls 
◦ DEMA 
◦ National Weather Service 
◦ TMC 
◦ County EOCs 
◦ Municipalities 
◦ Maintenance Districts 

 
 Evacuation Routes 

 





Personnel 
 Availability of Employees 
◦ Essential 
◦ Report When Contacted (RWC) 
◦ Volunteers 
 

 Family Plans 
 

 Assignments 





Inventory 



Salt Sand Bags 

Crushed 
Concrete 

Brine 



Generators 

Equipment 

Fuel Truck 



Inventory 
 Spare Parts 
◦ Brake Chambers 
◦ Cirus, Freedom, and GL-400 stock 
◦ Front/Rear Springs 
◦ Hydraulic Cylinders, Hoses, Fittings 
◦ Plow Blades 
◦ Tires 
◦ Wiper Assemblies 
 

 



Equipment 



Prepositioning Prepositioning Equipment 



Prepositioning Signs 



Purchasing 



External Resources 
 Contractors 
◦ Post Storm Availability 
◦ Backup Fuel Source 
 

 Equipment from other State Agencies 
◦ Argo 
◦ Excavator 
 

 Department of Correction (Inmates) 
 



Hurricane Irene -  Prime Hook Rd 



Argo 



Argo 



During the Storm 

 Staff the EOC 
◦ Assist DSP, emergency 

services, etc. as needs 
arise 
◦ Dispatch DelDOT forces 

 Monitoring and 
addressing roadway 
conditions 

 Updates to TMC 









After the Storm 
 Assessing roadway conditions and 

addressing issues 
◦ Snow/Debris Removal 
◦ Road closures 
◦ Repairing roads 
 

 Staffing the EOC 
 

 Assisting DSP, emergency services, etc.  
 







Thank You! 
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